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Understand market challenges around utilization of 

Advanced Practice Providers (APPs) and recognize need 

for collaborative care models​.

Examine how top healthcare organizations and 

hospitals to deploy APPs to increase business and 

enhance operational efficiency.

Assess innovative APP strategies and implement 

tailored approaches for unique business needs.
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LEARNING 
OBJECTIVES



• APP’s enable proper staffing rations to ensure
that all patients receive needed care

WHAT ARE THE GREATEST 
BENEFITS OF USING APPs AT 
YOUR FACILITY?

• Flexibility to allocate physician labor to most 
critical areas

• Optimizing cost efficiency without
compromising quality of care

• Delivering holistic and collaborative care

• Providing flexibility for call, night shifts,
and weekends ​
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American Association of Physician Leadership https://www.physicianleaders.org/news/the-key-role-of-advanced-practice-providers-in-todays-new-normal 

Growth of advanced practice
providers will outpace

that of physicians.

Increase in the number
of placements made in

the past 2 years.

https://www.physicianleaders.org/news/the-key-role-of-advanced-practice-providers-in-todays-new-normal
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Understand your
state laws

Provide a collaborative 
practice environment 
alongside physicians​

Enroll your APP
to maximize revenue ​

Leverage an APP in a 
telehealth setting

Utilize a locum tenens
APP for flexibility

and efficiency ​

FIVE INNOVATIVE WAYS TO DEPLOY 
ADVANCED PRACTICE PROVIDERS



AANP Interactive State 
Practice Environment Map

2024 NURSE PRACTITIONER
SCOPE OF PRACTICEUNDERSTAND 

YOUR STATE LAWS1



NP RATIO LIMITS 
FOR SUPERVISING
AGREEMENTS



PHYSICIAN ASSOCIATE 
SCOPE OF PRACTICE

Those that do not limit the number of PAs an MD can 
supervise include:

• Alaska​

• Arkansas​

• Maine​

• Massachusetts ​

• Montana​

• New Mexico

• North Carolina​

• North Dakota​

• Rhode Island​

• Tennessee​

• Vermont

Currently, 39 states define a maximum 
number of physician associates that a 
physician may supervise at one time.



• Hospitals may have bylaws that are more restrictive 
around APP practice than state laws.

• Bylaws are worth reviewing regularly, and can be 
amended to enhance the clinical practice of the 
permanent staff as well as 1099 contractors.

• Antiquated bylaws can prevent innovative staffing 
models from being deployed​.

• Hospital recruiters and administrative staff must be 
notified when bylaws change, so they can operate
in compliance.  

UNDERSTAND LAWS
AND BYLAWS



COMPACT NURSING STATES
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LEVERAGING AN APP IN A
TELEHEALTH SETTING



EXPANDED RANGE OF SPECIALTIES​
SERVED WITH TELEHEALTH

• Psychiatry

• Neurology 

• Oncology​

• Cardiology​

• Nephrology​

• PM&R​

• Radiology​

• Psychology​

• Geriatrics​

• Urgent Care​

• Hospital Medicine

• PCCM​

• Rheumatology​

• Infectious Disease​

• Primary Care​

• General Surgery​

• Hematology/Oncology​

• Endocrinology​

• Pulmonology​

• Orthopedic Surgery​

• Occupational Medicine

• Addiction Medicine

36%
LT TELEHEALTH 
COVERAGE​
REQUESTS HAVE

OVER 2000
TELEHEALTH PROGRAMS DESIGNED FOR 

OUR CLIENTS, WITH 500+ PROGRAMS 
CURRENTLY ACT IVE AT ANY GIVEN TIME​

WHAT ARE WE SEEING? TELEHEALTH TRENDS



TOP 3 BENEFITS OF USING APPs INCLUDE:

PATIENT
BENEFIT
Increased

access to care
for patients

CLINICIAN
BENEFIT

Reduction of 
physician 

workload and 
burnout

BUSINESS
BENEFIT

Expanded capacity
to manage larger 

patient
population
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PROVIDE A COLLABORATIVE PRACTICE
ENVIRONMENT WITH PHYSICIANS

Nearly a quarter of respondents say their physicians 
would be more likely to stay with their organization if 

given additional advanced practitioner support.

2023 MGMA Survey



CLIENT EXAMPLE: APP-FORWARD
HYBRID PRIMARY CARE MODEL



88%
OF CLINICIANS WHO HAVE 
WORKED LOCUM TENENS
PLAN TO DO SO AGAIN 

The Innovation Imperative for Physician Retention (LocumTenens.com + MGMA, Oct. 2023)

2023 Clinician Survey by LocumTenens.com

89% of healthcare organizations expressed satisfaction with quality of care of locum tenens.

43% of healthcare organizations brought locum tenens clinician on as a permanent employee.

4
UTILIZE A LOCUM TENENS APP FOR
FLEXIBILITY AND EFFICIENCY



WE KNOW ADVANCED PRACTICE



• Q6 modifier does not apply for APPs, meaning you must fully enroll

• Opens the door to accurate provider billing​

• Ensures compliance with Medicare and Medicaid​

• Reduces the backlog of claim denials​

5 ENROLL YOUR APP TO
MAXIMIZE REVENUE
WHY IS IT SO IMPORTANT TO ENROLL
LOCUM TENENS APPs CORRECTLY?

You can get reimbursed for locum tenens services—making them
a revenue generator rather than an expense.



ENROLLMENT SUPPORT

Everyone is impacted when a provider isn’t 
enrolled in your payor network

Patients are impacted:

• Unexpected out-of-network bills

• Prescriptions denied or only offered at steep cost

Healthcare facilities are impacted:

• Millions of dollars in lost revenue

• Decreased patient satisfaction



ENROLLMENT SUPPORT



TAKEAWAYS
5 INNOVATIVE WAYS TO DEPLOY ADVANCED PRACTICE PROVIDERS

Understand state laws and facility bylaws to ensure NPs and PAs are practicing at the top of their license. 

Use APPs in telehealth settings to broaden patient access.

Foster collaboration between APPs and physicians on your teams for better patient outcomes.

Incorporate locum tenens APPs for greater flexibility and operational efficiency.

Properly enroll APPs to boost revenue potential.
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Contact Us: Please scan the QR code on 
your screen to share your thoughts and 
request more information.
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